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BBJ Market President Carolyn Jones 
talked recently with Lisa Barton, 
managing partner, Morgan Lewis; 
Kimberly Donlon, director, partner 
practice group, Major, Lindsey & Africa; 
and Lisa Tittemore, partner, Sunstein 
LLP on their view of the legal landscape 
with a focus on women. Below is an 
edited transcript of the conversation.

Carolyn Jones: How did the pandemic 
affect women attorneys and what’s 
the long-term impact of the changes 
it has caused?

Lisa Barton: Childcare responsibilities 
most often fall on women, and for many 
of us with children at home during the 
pandemic, it was trying to manage a 
practice and get your children ready 
for Zoom school, or whatever they 
were doing, because many were at 
home. I do think that was difficult, and 
I think that some women did leave the 
law at that point because they were 
concerned about being able to manage 
all of this anymore. 

However, I do think in long term, the 
pandemic has brought some positive 
outcomes for women. I feel like it’s 
brought more flexibility, because we 
all learned that we can work remotely 
and still collaborate and work together. 
The flexibility of being able to work 
from home at least part of the week 
is advantageous to all attorneys but 
to women, particularly. I know if I’m 
working, and my children are in the 
other room they still feel like I’m home, 
and I’m able to be part of things.

Kimberly Donlon: Harvard economist 
Claudia Golden, said the overall 

pattern shows that women stayed and 
persevered. There was the original 
hiccup with the “How do we manage 
this?” But over time she analyzes that 
women were more productive and able 
to balance and get more productive 
hours into the day. There wasn’t a 
steep decline. There was also other 
analysis in the article that across the 
board in the attrition rate of attorneys 
there was only about a 2% variance 
between men and women leaving the 
profession, which is in pretty standard. 
The actual numbers, pre-pandemic of 
women leaving the profession was a 
higher percentage than now.

Lisa Tittemore: Certainly, the 
pandemic did impact women differently 
because women are always doing 
more multitasking, including caring for 
families and caring for older relatives 
as well. So yes, I do think the pandemic 
has been harder on women in some 
ways, but of course, hard on everyone. 
There are good things that will come 
out of it because we as humans have 
the capacity to learn, and as we’ve 
gone through this, we are continually 
learning and improving from it. We are 
finding the things that worked and use 
those as we go forward.

Carolyn: Let’s talk about how you 
see some of the career opportunities 
for women in law. Partnership has 
always been the key track in a law 
firm. What are you finding? Are there 
changes?

Lisa T: I think for the more junior 
female lawyers at law firms, partnership 
is still the goal for them. I think that 
law firms are starting to realize the 

benefit of having more female partners. 
In addition, even some of the larger 
national law firms are making part-time 
people partner. They realize the value 
of those attorneys.

Kimberly: Absolutely. I think that 
women do want to make partner and I 
think what helps is that they’re seeing 
more and more women get elevated to 
partner.

Lisa B: I think it is critical to continue 
to give women opportunities. We 
should help them by providing mentors 
and role models. I think that will keep 
women interested in staying at their 
firms even if they don’t choose to be a 
partner.

Kimberly: We are definitely seeing 
many more women in high profile 
positions. And the nice thing we’re 
also seeing are women who are 
willing to reach back and help the 
next generation. The Women’s Bar 
Association of Massachusetts has a 
wonderful bi-annual program called the 
Women’s Leadership Initiative, where 
we find experienced women mentors 
-- like Lisa Tittemore -- from different 
areas of the law across Boston and 
match them with up-and-coming female 
lawyers. The program provides them 
with coaching, business development 
tools, and most importantly a network 
to call upon as their legal career 
continues. By joining together and 
trying to help bring along people who 
really love the law.

Carolyn: What are some of the 
ways junior female lawyers build 
relationships with more senior 

lawyers to grow in their practice 
– how are women helping other
women?

Lisa B: I think that having intentional 
ways for people to interact and meet 
each other will help develop some of 
those relationships. At Morgan Lewis, 
we have an initiative called ML Women. 
It is a business development initiative 
that helps women develop and learn 
effective ways to build their practice, 
to connect with each other, and to 
connect throughout the firm. To be 
successful in a law firm you really 
need the skills to build a practice, 
and our goal is to try to help women 
meet and learn from other women in 
order to do just that. Another way to 
build relationships is to participate in 
pro bono initiatives where you meet 
and work with attorneys you may not 
otherwise know and those attorneys 
can become mentors or may think of 
you when their clients have a need for 
your expertise. 

Lisa T: I was thinking about the 
question: How can junior female 
lawyers build relationships with more 
senior lawyers to grow in their practice? 
And I was thinking about it from the 
junior lawyer perspective. What are 
some concrete things that one can do? 
Lisa Barton talked about a bunch of 
really good ideas. Sometimes, it can be 
intimidating but it doesn’t have to be 
because at the end of the day we’re all 
humans and want to help. You want to 
find someone whose career path you 
would admire, and then talk to that 
person. Just having that conversation 
can open up a lot of opportunities. 
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What I found to be successful is that 
when you’re reaching out and helping 
people they want to help you back. 
The Women’s Bar Association has 
been amazing, and as part of the 
Women’s Bar Association, I am part of 
a WBA mentoring circle, and this was 
something that was set up years and 
years ago. We are still connected to 
this day!

Kimberly: It’s also about taking 
initiative. I think that’s one thing that 
women lawyers are going to face a bit 
of a headwind coming out of Covid 
going into the new hybrid model 
because often women are reluctant to 
ask for things. So do it – ask for that 
case, for part of that deal. Raise your 
hand, but on your terms. But I have 
a caveat on that which is, do your 
homework first and be strategic.

Lisa B: We have an assignment 
program for all of our junior lawyers. If 
an attorney doesn’t have enough work, 
there is a way that we can identify this 
and assign work to them. Attorneys can 
also directly ask for work, and we do 
have assigned mentors as well. Junior 
attorneys also organically find mentors, 
and I think that having multiple ways 
to obtain work and connect with senior 
attorneys is important. We find that 
some junior attorneys take their own 
initiative to obtain work and others 
need a bit more support and structure 
- at least at the beginning. It can be a
win-win for everyone when there are
multiple paths and everyone can find
their own way to make it work.

Carolyn: Do women face 
compensation disparity at firms 
because they ask for or need more 
flexibility? Is that changing?

Lisa B: In a law firm, partners must 
build a practice and contribute in 
meaningful ways to thrive. That is why 
at Morgan Lewis, we focus on helping 
women to learn Business Development 
skills and we use our ML Women 
initiative to showcase ways to build 
a practice. I believe that the overall 
landscape is more equal men and 
women than it ever has been with more 
and more women clients serving in 
general counsel and senior executives 
roles. However, even with these 
positive developments, we need to 
continue to give support and guidance 
on areas for growth to help women be 
successful.

Lisa T: That disparity is not the case 
in our firm, and we have supported 
women who are part-time. We want to 
meet people where they are. Because 
when there’s somebody who has a lot 
to offer and they want to be part of 
it, then we want them to be able to 
contribute what they’re comfortable 
contributing because it’s valuable. And 
so, I think that focusing on making 
sure that women get opportunities to 
develop a practice, to get introduced 
to clients, is key, because that will help 
them overall.

Kimberly: We do study this, and 
yes, there is a gender gap in terms 
of compensation. In many cases it 
is because of the area of law. For 
example, a lot of women gravitate to 
employment law. It’s usually a lower 
billing rate so encouraging women 
to go for it if they’re interested in 
corporate law, or if they want to do 
private equity, do that.

Carolyn: Do you feel that diversity 
initiatives are a priority in the 

legal community? What does that 
environment look like?

Lisa B: It’s very important because it’s 
the right thing -- it’s what we should 
be doing. But it’s also important, 
because studies have shown that 
diverse teams perform better for 
clients and come up with more creative 
solutions. Clients also want to know 
that their firms are supporting diversity.

I think that in every case attracting 
and retaining top talent is key, and, I 
think that we need to have a diverse 
workforce to keep a diverse workforce. 
If you are the only person or one of a 
few people that you feel is like you, 
then it’s hard to get engaged and 
interested and see a path forward.

Lisa T: It’s important, and for the 
reasons, Lisa Barton said, because it 
is you get better results with diverse 
teams. And it’s the right thing to do. 
We’ve put together a unique program 
where some of our attorneys, including 
me and our managing partner, 
volunteer their time to teach students 
in the Charles Hamilton Houston 
Enrichment Program at New England 
Law Boston about what it means to be 
a lawyer, specific nuts and bolts about 
what you need to do to succeed as 
a lawyer whether in private practice, 
in-house, government, etc.

Kimberly: The reality of the Boston 
market is there are not a lot of people 
of color in the profession. We must 
work hard to keep law students and 
young lawyers of color here. The 
WBA’s Women of Color committee 
has many networking, branding and 
business development programs. 
And on June 21, please join us at 
their “Pioneering Women in the Law: 
Leading by Example” event where they 
will recognize three incredible women 
leaders of color.

Carolyn: Final thoughts: share one 
or two trends that you see impacting 
women in the law.

Lisa T: Ultimately, I love being a 
lawyer. I love what I do, and I think it’s 
a great profession. I think there’s a 
lot of opportunity for women. I think 
women can be and are some of the 
best lawyers around. Yes, there is still 
inequity, but I think we see progress 
and some exciting things that are 
happening. I mean we got the Biden 
Harris ticket. Now we will have Justice 
Ketanji Brown Jackson. So, there are 
some very good trends and I feel the 
road ahead is positive.

Kimberly: I echo what Lisa Tittemore 
said – you’ve got to love what you do, 
because it’s a big part of your day, 
and if you don’t then do something 
different.

Lisa B: I also agree. You must love 
what you do. I think that the pandemic 
brought increased flexibility that will 
benefit women. I believe the door is 
open for women to have what they 
want in their legal career and personal 
life, because there is now even more 
flexibility. I also think that women, 
and frankly all attorneys, need to be 
themselves. You don’t have to try to 
be a certain way to be successful and 
you will not be successful if you aren’t 
happy. Being able to be yourself is a 
big part of happiness. Going forward, 
I believe things look really good for 
women. While continued progress is 
needed, we have come a long way.
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Lisa H. Barton advises clients in designing, drafting, and 
operating tax-qualified retirement and health and welfare 
plans, as well as nonqualified deferred compensation 
and equity compensation plans. She counsels companies 
on complying with the US Internal Revenue Code, ERISA, 

COBRA, the Affordable Care Act, and other state and federal laws pertaining to 
benefit plans and programs. Her clients come from such industries as retail, 
manufacturing, life sciences, energy, and information technology. Lisa is the 
Managing Partner of Morgan Lewis’s Boston office.
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Kimberly Donlon is a Director in the Partner Practice Group 
of Major, Lindsey & Africa where she focuses on placing 
partners and groups with global, national, regional, and local 
law firms throughout New England. She is also in her fourth 

term as Vice-President of Membership and Statewide Outreach for the Women’s 
Bar Association of Massachusetts. Prior to joining Major, Lindsey & Africa, Kimberly 
spent 15 years defending clients in actions arising from aviation incidents around 
the world, ranging from the TAM Flight 3054 air disaster in Sao Paulo to the 9/11 
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career as an entertainment publicist at NBC and at the global marketing firm 
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Lisa Tittemore is a partner at Sunstein LLP and is the 
Chair of the firm’s Litigation Practice and a member of the 
Management Committee. Lisa is an experienced litigator, 
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litigation in federal courts throughout the United States. 
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